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Attachment 1.2-B 

Description of the Functionsof the Medical Assistance Unit 

Within AHCCCS, the responsibilities and functions for medical assistance: report to the Deputy 
Director/Chief Medical Officer and are performed by the: 

0 	 Division of Health Care Management: Responsible for the programs and services related 
to all populations served throughmanaged care contracts. These programs include 
Acute,Long Term Care, Behavioral Health and Children’s Rehabilitative Services 
(CRS). 

0 	 Division of Fee-for-service Management: Responsible for the administrations of 
programs and services related to the Fee-for-service population. 

0 	 Medical Director: Responsible for medical direction andmedical oversight of all 
programs. 

0 	 Pharmacy Program Administrator: Responsible for management of the pharmacy benefit 
for the Fee-for-service population and other pharmacy related policies and programs of 
the agency. 

0 	 Office of Special Programs: Responsible for a variety of programs including research on 
new technology and oversight of the AHCCCS MedicalPolicy Manual. 

The key functions are: 

0 Identifying, developing, monitoring and evaluating quality of care and services; 

0 Formulating and implementing medicalpolicy; 

0 Exercising medical interpretation; and 

0 Assessingnew technology. 

An organization chartof Medical Assistance functions is includedas part of this attachment. 
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Description of the Functionsof the Medical Assistance Unit 

1. Division of Fee-for-service Management 

(a) 	 Medicalmanagement,includingpriorauthorization,concurrentandretrospective 
reviews,fortheIndianHealth Service membersandtheFederalEmergency 
Services Program. 

(b) Grievancesandappealsspecificto Fee-for-service denials 

(c) 	 Quality of careissueidentificationandreferral for evaluationandinvestigationto 
theClinicalQualityManagementUnitwithintheDivision of HealthCare 
Management. 

(d) 	 Authorizations for specialservices such asenvironmentalmodificationsand out-of
state placement requests. 

(e) Medicalreviewof Fee-for-service claims. 

(f) 	 Reviewandrevise,asneededthequalificationsandstandardsfortheregistrationof 
AHCCCS provider types. 

and recommendationsExecutive regarding(8) 	 Review make to Management the 
addition or deletion of provider types. 

2. DivisionofHealthCareManagement 

(a) ALTCSUnit 

i. 	 Development,maintenanceandoversight of comprehensiveCaseManagement 
Program for ALTCS Program. 

11. Oversight of Traumatic Brain Injury/BehavioralHealth Reinsurance Program... 


iii. Technical assistance to ALTCS Contractors and Tribal case managers. 

iv. Oversight of federaland statecomplianceforALTCSProgram, PASARR, and 
Nurse Aide Training and Competency Evaluation Program. 

v. 	 CoordinationwiththeArizonaDepartment of HealthServicesonthestatus of 
licensure and certification of nursing facilities and Intermediate Care Facilities 
fortheMentallyRetardedanddistributionofinformationtoAHCCCS 
Contractors. 

vi.CoordinationandoversightofDepartment ofEconomic Security/Division of 
Developmental Disabilities ALTCS program. 

-
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Description of the Functionsof the Medical Assistanceunit 

(b) ClinicalQualityManagementUnit 

i.Programandoperationalreviews to assesseachContractor’smanagement of 
medical issues, including quality management, utilization management, as well 
as medical policy and contractual compliance. 

.. 
11. Oversight of federalandstatecompliancerelated to qualitymanagement, 

EPSDT and maternal health and review of annual quality management plans. 
training, assistance interface ContractorsContinuous technical and with 

regarding refining and developingthese annual plans. 

iii. 	 Programmonitoring,includingforMaternalChildHealth,FamilyPlanning, 
EPSDT, dental utilization, immunization, ALTCS, and adult healthcare. 

iv.Problemresolution,includingindividualquality ofcare: issues for members, 
access to care, levelof coverage, quality of coverage provided. 

v. 	 Qualitymanagementdevelopmentandanalysis(e.g.,utilizationreportsand 
performance indicators). 

vi.Monitoringimplementation of correctiveactionplansandqualityinterventions 
related to quality management oversight. 

vii.Coordinateandconductfocusedmedicalaudits 

(c) DataAnalysisandResearchUnit 
i.Datahandling,analysisandreportingforutilizationmonitoring,performance 

measures, quality indicators, clinical studies, and medical audits. 
.. 
11. 	 Coordination of data handling and analysis for medical audits, clinical studies, 

performance measures, and related projects. 

3. Office of SpecialPrograms 

(a)Medicalpolicydevelopment,distribution,interpretationandevaluation. 

(b) Chairand coordination of theAHCCCSClinical Technology/SteeringCommittee. 

(c)Coordinationandoversight of school-basedclaimingofMedicaidreimbursable 
services. 
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Description of the Functionsof the Medical Assistance .Unit 

4. MedicalDirector 

(a) Medical ALTCS, Healthoversight of acute, Behavioral and Fee-for-service 
Programs 

review prior(b) 	 Medical for Fee-for-service out-of-state placement requests, 
authorization and claim denials 

policy(c) Medical interpretation. 

(d)Chairman of PeerReviewCommittee,whichreportsanddiscussesresultsof 
investigations on qualityof care issues, with emphasison Fee-for-service members. 

(e) 	 Technicalassistanceandinterfacewithprovidersforboth Fee-for-service and 
Medicaid Programs. 

(f) Medicalresourceforthegrievanceandappealsprocess. 

Program5. Pharmacy Administration 
(a) 	 Oversight and coordination of the Fee For Service contract with a pharmacy 

administrator, including formulary review, provider network. and anyquality of 
care issues related to pharmacy. 

(b) 	 Utilization data analysis and recommendations for appropriateness as well as 
potential cost savings. 

(c) Resource ofpharmacy expertise for policy development. 

- - .  
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Description of the Functionsof the Medical Assistance Unit 

Administrative Units 

Deputy Director/ChiefMedical OfficerI-J 
nDirector 

Management 
Asst. Deputy 

Functional Units 

Deputy Director/ChiefMedical officer I 
Medical Direc ..xICI 
PharmacyBenefits Quality Clinical Clinical Services 
Management (FFS Management (FFS 
Population) Clinical Service Population) 

Management for Managed Medical Review of 
Care Population _.  Claims (FFS) 
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Attachment 1.2-C 

Professional Medical Personnel and Support Staff 

Medical Director/Officeof the Director 

POSITION QUANTITY 
Chief Medical Officer 1 

Medical Director 1 

Total 2 

Pharmacy Program Administration 

POSITION QUANTITY 
Pharmacy Program Administrator 1 

Total 1 

Division of Fee for Service Managemela 

POSITION 

Health Program Manager I11 (LPN) 


Health Program Manager I1 (RN) 


Medical Service Program Review Specialist (RN) 


Total 

Office of Special Programs 
POSITION 
Health Program Manager I 


Health Program Manager III 


Medical Service Program Review Specialist (RN) 


Administrative Assistant 111 


Total 

1 3 2g()1. Effective Date: 01/01/04TN No.: 04-001 Approval Date: /if''fI 

q u a n t i t y  
1 

1 

8 

10 

QUANTITY 
3 

2 
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Professional Medical Personnel and SupportStaff 

Division of Health Care Management 

POSITION 

Assistant. Deputy Director 

Senior Administrator 

Executive. Staff Assistant 

Administrative Assistant 11 

Administrative Assistant I11 

Administrative Secretary I11 

Administrative Assistant I 

Financial Consultant 

Program Compliance Auditor 111 

Executive Consultant 

Administrative Services Officer I11 

Economist 111 

Research & Statistical Analyst 

Medical ServicesProgram Review Specialist 

Health Program Manager I11 

Health Program Manager I 

Program and Project Specialist 11 

Management Analyst IV 

Management Analyst I11 

Management Analyst I1 

Management Analyst I 

Health Planning Consultant 

Claims Specialist 11 

Finance Manager 

Research Manager 

Reimbursement & Special Project Administrator 

Clinical Quality Management Administrator 

Health Plan Manager 

Mental Health Manager 

ALTCS Manager 


QUANTITY 

1 
1 
3 
2 
1 
4 
1 
5 
6 
2 
9 
3 
1 
9 
5 
5 
6 
1 
1 
3 
3 
1 
1 
1 
2 
1 
1 
1 
1 
1 

Total 82 
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Professional Medical Personnel andSupport Staff 

Contracted Physician Consultants 
POSITION QUANTITY 

Gerontologist 3 


Pediatrician (MD) 3 


Total 6 
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